
 
 
 
 

 

Module 5 : Management of Historic Cities 
 
Hours Day  1 Day  2 Day  3 Day  4 Day  5 
  8:30 am 
  9:00 am 

 

Course Opening 
 

  
 

 
 

 

  9:00 am 
  
  
 

9:45 am 

Introduction to Module 5 
 
 
 
L 1: Introduction to the 
Management of Historic 
Cities 
 

L 6: Assessing Physical 
Condition. The SWOT 
Analysis 
 
L 7: Assessing Management 
Context 

Site visit to a historic city: 
learning how to organize 
and conduct field work; 
observations and field notes 
on site’s values, physical 
condition, management 
context 
 
 
 
 
 
 
E 1 (in situ ): Preparation of 
a survey sheet to be used 
for the inventory of the  
historic city 

E 2 (in class): Assessment 
of values. Statement of 
significance 
 
 
 
 
 
S 2: Presentation and 
discussion of Exercise 2 
 
 
 
E 3 (in situ ): Identifying the 
Main Urban Management 
Issues; Conducting a 
Management Context 
Survey  
 
 

E 4 (in class): 
Linking Analysis to 
Decision-making: 
establishing policies, 
objectives and strategies 
 
 
 
 
 
 
 
 
S 4: Presentation and 
discussion of Exercise 4 

10:45 am 
 
 

Break Break 

11:00 am 
 
 
 
 

12:00 am 

L 2: Developing a 
Management Plan: the 
Management Planning 
Methodology  
 
L 3: Identifying the Planning 
Team and a Stakeholders 
Group  
 
 

L 8: Decision-Making: 
management policies, 
objectives and strategies for 
conservation, development 
and maintenance of historic 
cities 

12:30 am 
 

 

Lunch Break Lunch Break Lunch Break Lunch Break Lunch Break 

14:00 am 
15:00 am 

L 4: Documenting and 
Describing the Historic City 
 
 

L 9: Implementation,  
Monitoring and Review 
 

E 1 (continued in class) 
 
 

E3 (continued in class) 
 
 

L 11: Best Practice in 
Management of Historic 
Cities: case studies  
 

15:00 am 
16:00 am 

L 5: Assessing Significance  L 10: Editing a Management 
Plan Report 

S 1: Presentation and 
discussion of Exercise 1 

S 3: Presentation and 
discussion of Exercise 3 

Conclusions and Closing 

 


